District VII VCDA Director’s Meeting
February 10, 2012


The meeting was called to order at 3:00 PM by Cindy Freeman.

The duties for the All-VA auditions were read.

Purposes and responsibilities were gone over.  These are:
For the judges:	There cannot be any ties in the final decision.  If there are ties, there must be a callback.
			Callbacks are for the prepared piece only.  (Not the sight-reading.)
Two men are picked from each section, and four women from each section.  (Plus alternates.)
Do not give any zeros. 

	For the tabulators:	Students will do the prepared piece first.  They will play the CD.
				Sight-reading:  Soprano 1 sings sight-reading 1, etc.
Score sheets should be put in score order.  They should be given only to the District Chair.

Weather issues were discussed.  No one will be penalized for having to go home because of the weather, or for being late the following morning.

The meeting was adjourned at 3:30 PM.


Respectfully submitted,

Suzanne Spirup




